Pack 250
January 3rd Leader Meeting Agenda

Committee Topics

1. Committee Updates

a. Events

i. Proposed Ski Trip
b. Budget
c. Training

d. Advancements
Den Leader Topics

e Admin Topics

0 Feedback on recent events (December Pack Meeting, Pinewood Derby 101) — At the
December Pack meeting liked that the round tables grouped Dens together. Need
to have area for parents to sit close to their Dens. For serving drinks we should call
up Dens one at a time to avoid a rush. For Pinewood Derby 101 schedule for a time
other than school vacation. This could not be avoided this year, so the presentation
is going to be emailed out to everyone.

e Den Roster Review for Recharter & T-Shirts

e Charleston Aquarium Trip —Jan 13"-14"

0 Scout/Sibling waivers due 1/7

0 Meet at aquarium at 6:30PM on the 13" (eat dinner before arriving)

O Wavier, Schedule, What to Bring, & Rules emailed on 12/28 — There’s a marathon on
Saturday in Charleston, so special directions from the aquarium to the Hunley will
be emailed out. The Pack will be paying the overnight parking fee at the aquarium.

e Mother/Son Dance (1/7)

0 6:30-9:00PM @ Grace

0 Evite reminder sent 1/1

O Need Dads to help - Setup(4-start @ 3PM)/Event Staff (4-start @5PM)/cleanup(4-
start @8:45PM)

e Pinewood Derby (1/28)

0 Rules emailed on 12/20

0 Dens to provide 2 Parent volunteer names by 1/9

0 Derby workshop being planned

0 Annual Health Medical Record Part A&B — \We'll be using the Pinewood derby date
as the time to turn in the annual medical history and release forms for all Scouts.
Links to the forms are available on the website and John S. will be sending a
message to all families about completing the forms.

e God & Family — Scheduled for Friday, February 3™ (6:30-8:30PM) and Saturday, February 4"
(1:00-5:00PM) at Grace. This program is for Webelo | and Webelo Il Scouts only. Details for
signups will be sent out. Please note that next year the Pack will hold the God & Me class
for Tigers, Wolves, and Bears.

e Training Topic — Some Leaders are still missing required training or have not confirmed their
training with Ken. Ken will contact the impacted Leaders individually. The training topic for
the month was on Tour Plans. A Tour Plan is required for any Den or Pack event outside of
the Palmetto Council borders (excluding events at Camp Bob Hardin). The Tour Plan form
can be found on the Pack website and requires Pack Committee signoff and submission to
the Council. Please reach out to John or Ken with any questions.



e  Pack Ski Trip added to the Calendar

o
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o
o

Randy Minnich and Den 12 have organized a day trip for Scouts to ski at Appalachin
Ski Mountain near Boone, NC. The date of the event will be Friday, February 17th,
which is a school holiday.

The package for each person will include lift ticket, ski rental, lesson, and helmet
rental (required for the Scouts)

The Ski & Snow Sports belt loop and pin will be earned as part of this activity.
Details of the cost, required forms, and dates will be emailed

e Other Upcoming Events
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Pinewood Derby Planning — 1/10

Roundtable —1/12

Blue & Gold Planning —1/17 & 1/31 (Hurricanes/Sabertooth Tigers & Web Il Dens)
District Troop Polar Bear — 1/21 (For Web Il AOL Requirement)

Web Il visit Troop 250 Meeting — 1/23 (Scorpions & Cobras)

Scout Sunday —2/5 (2/12 @ Grace)

Committee/Leader Meeting — 2/7

Roundtable — 2/9

Blue & Gold advancements due in Packmaster 2/14

Blue & Gold Banquet — 2/25 : Ceremony walkthrough for Webelo Il Scouts on 2/24
Raingutter Regatta Planning — 2/28

Committee/Leader Meeting — 3/6



